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the (Rotary) wheel
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What is best

practice?




: - a procedure that has been shown by research and
What 1S beSt experience to produce optimal results and that is
established or proposed as a standard suitable for

widespread adoption

practice?




What could we
apply best

practice to In
Rotary?




* How we market ourselves
* How we conduct training — starting with new member orientation

What COUld we * How we communicate
app|y beSt - How we make our volunteers feel valued

- How we conduct our projects and events, from planning through

praCt|Ce to In to implementation and evaluation
Rota ry7 » How we run our clubs administratively

- ... every aspect of our operations!




Let's talk about a
few examples

-






New member

orientation

s INduction pack

e What do you hand out to prospective members to ensure they are
clear on their obligations?

* What do you give them during their induction so that they know
what their expectations and opportunities are?

s Relationship building

e Assign a Mentor & help them find a way to get active
e Use a Buddy system
* Mix up seating at meetings

e Orientation activities

e Fireside chats
e Red badge program




Provide useful

introductory
information

m Induction pack

From https://my.rotary.org/en/learning-reference/learn-topic/membership

Make new members feel welcome

Use these resources to celebrate new members, develop an orientation program, and get them involved early
and often.

= Welcome to Rotary — Share this inspiring video with new members when they join.

* |ntroducing New Members to Rotary: An Orientation Guide — Find ideas for engaging new members, getting
them involved, and giving them a meaningful Rotary experience.

* Rotary Basics — Give this comprehensive overview of Rotary to new members or order it for club
reference. Alternatively, send new members a link to the Rotary Basics online course,

» Designing Your Rotary Experience — Encourage members to consider all the ways they can make
connections, participate in meaningful service, become a leader, expand their perspective, and design their
own Rotary experience.

* Mew Member Welcome Kit — Order a welcome kit from your local, licensed Rotary vendor or put one together
using the resources in this section.


https://my.rotary.org/en/learning-reference/learn-topic/membership

m Induction pack
RDU Supplies: https://rdusupplies.com.au/certificates/new-member-kits/
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https://rdusupplies.com.au/certificates/new-member-kits/

Help build
relationships

amongst
members

s Relationship building

 Assign a Mentor & help them find a way to get active
e Use a Buddy system
* Mix up seating at meetings
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o= Orientation activities

e Fireside chats
e Red badge program

Dedicated

orientation
programs







MEETING THAT COULD
HAVE BEEN AN EMAIL.

==
Meeting or
email?
Work Chronicles is a webcomic about... work () Work Chrenicles
Find us on Instagram, Twitter, Linkedin, Reddit. ',.,.- workchronicles, com
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Limit emails

Consider a concise weekly / fortnightly newsletter

Up to date website

Up to date social media

Effective
communication
without

bombarding
with

unnecessary
information




Sample

newsletter

New Horizons

% 16 lasue 16 18 - 24 O

inside s issue!

* What's on this week
Weekly club meeting: Pride of Workmanship Awards
Birthday & Anniversary Celebrations
World Polio Day 24th October 2023
« Report from last week
Last week's meeting: Ronniet Orlando
* Project Updates
PRID Dr Ken Coflins AO Award for Excalience in Rotary Servica
« Ongoing Fundraisers
Containers for Change
Rotary Rafe
« Upcoming Events
Government House Open Day 28th & 20th October 2023
Ciub & Foundation AGMs 15th November 2023
Camp Opportunity Dinner 17th January 2024
RI Convention 25th - 26th May 2024
« This Rotary Month: Economic & Community Development
« 2023-24 Club Board

New Horizons

« What's on this week
Next club meeting
Birthday & Anniversary Celebrations
* Report from last wook
Last meeating
Christimas Function / PRID Ken Collins Award
« Project Updates
Canning Vale Primary Christmas Hamper Appeal
School Awards
+ Ongoing Fundraisers
Containers for Change
Rotary Ratle
* Upcoming Events
Camp Opportunity Dinner 17th January 2024
RI Convention 25th - 29th May 2024
« This Rotary Month: Disease Prevention & Treatment
* 2023-24 Club Board



Blog posts on

website

2023 Excellence In Rotary Service
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2023 Christmas Function

World Peace Day 2023
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2023 Recital & Concerto Competition
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Case Studies Press Kits Customisable
templates

Coming soon!




SIMONE
COLLINS

Digital Marketing Specialist
Feel free to get

in touch!

L) rotary@simonecollinsid.au
{ 9 Perth, Western Australia
(2] simonecoliinsid.au/rotary

@ +61 411 474 450



