SUMMARY of the PLAN FOR THE REGIONAL COUNCIL’S ROLE IN THE PILOT 


	THE WHY
	OUR PURPOSE
The purpose of the Regional Council is to strategically lead and manage the activities of the Regionalisation pilot to test a modern governance model for Rotary and Rotaract in our region; achieving the pilot vision and objectives in concert with the assistance of vibrant talented committees, and specialist support to Clubs to address the challenges we face. 
Our Regionalisation pilot vision is “to significantly increase the reach and impact of Rotary and Rotaract in Australia, New Zealand and the Pacific Islands.” 
The new Governance approach aims to ensure that we are able to provide greater support to clubs and members – to meet the goals of Rotary’s action plan, whilst providing more meaningful and rewarding club experiences for members.

	THE WHAT
	Objective 1 LEADERSHIP 
Create attractive and diverse leadership and development opportunities
	Objective 2: STRATEGY
Provide greater clarity, consistency and continuity of strategy across the zone
	Objective 3: COLLABORATION
Encourage greater collaboration and partnerships including with Governments and large corporates and trusts via a single point of contact  
	OBJECTIVE 4: ONE VOICE
Build a stronger trusted and recognized regional Rotary image and Brand in our Zone
	OBJECTIVE 5: REDUCE COST 
Improve efficiency and effectiveness of operations through collaboration between Districts, Clubs and other Rotary organisations within our Zone to reduce duplication and ultimately costs to members and to RI
	OBJECTIVE 6: SUPPORT CLUBS
Support clubs through resources to assist clubs to provide relevant and engaging experiences for members and their communities. Enable clubs to better serve and connect our communities and enable Rotary in Zone 8 to grow

	THE HOW
	Objective 1 LEADERSHIP 

· Rotary Community Leaders
· Regional Council
· Rotary Portfolio Committees
· Rotary Specialists
	Objective 2: STRATEGY

Regional Council Strategic Plan focus on communication and collaboration with all stakeholders while delivering membership & public image initiatives and operational efficiency and effectiveness
	Objective 3: COLLABORATION


Engage via Partnership Portfolio Lead and Committee with National and International corporates and trusts and via collaboration and key connections with Governments and other jurisdictionally based companies and trusts
	OBJECTIVE 4: ONE VOICE

· Showcase success stories throughout the zone including the power of partnering with Rotary.
· Utilise traditional and social media to showcase success both within the Rotary world and to the wider audience.
· Partnering with RDU and other mediums that already tell the Rotary stories to amplify the messaging and to build the brand as well as trust and respect in the Brand.
	OBJECTIVE 5: REDUCE COST

· Identify the drivers of costs for members and clubs
· Develop strategies for minimising the cost of Rotary to members
· Reference best practices in terms of Club and District functioning that can assist reduction in costs to members
· Identify ways to reduce the cost and or enhance the value of Rotary to members
	OBJECTIVE 6: SUPPORT CLUBS

· Identify opportunities for sharing existing “best of best” resources and practices
· Agree to develop resources required to better support Clubs and RCGs, Districts and our Zone
· Publicise the availability of resources and prepare “How to Guides” to ensure best application and use of resources



