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Every club is on its own Growing Together Journey.

Rotary Community Leaders are trusted travelling companions,
helping clubs navigate opportunities, share experiences and find
pathways to growth.

Through encouragement, connection and support, they help clubs
move confidently towards their goals.

Along the Journey
L RCLs are most effective when they...
e Listen first.
e Support and mentor.
e Encourage collaboration.
e Connect clubs to helpful resources.
e Share successful ideas from around the network.
* Help clubs shape their Growing Together Journey.
e Open doors to new opportunities.
» Provide feedback to strengthen the Pilot.
e Stay connected and report in to Rotary South Pacific

Avoid These Detours
) RCLs best avoid...
e Telling clubs what to do.
e Running club meetings or operations.
» Replacing District leadership.
» Making decisions for clubs.
e Becoming involved in governance or disputes.
o Auditing or police performance.
* Presenting personal opinions as official policy. ~

Your Destination
Stronger clubs. Stronger connections. Stronger communities.
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